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The relationship between data and all of us is actually...very close.
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From our living environment, commute patterns, social welfare, to emergency responses, data
exists in numerous daily occasions.
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As every day goes by, Taipei City accumulates more and more data and put them to use for
the greater public good.
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And all of these, are the urban data of Taipei.
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And we....
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We integrate governments proprietary data, as well as data from various urban sensors, to

make everyday decisions faster and smarter.
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The goal of Taipei Urban Intelligence Center is to leverage the rich urban data, and to make

city governance more scientific and effective.
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We aim to create data applications that transcend space and time limits.
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May them be daily business operations, in-depth and cross-functional discussions, or on-site

assistance, one can access the information anytime and anywhere via mobile devices.

ZNDIIHAZDE I ZADEMETH > 72 b | WURH CHEERBTI 2GR CH - 72 b | BT

DI TH 72V FT20b Lzl EAAMERZEL THOTH &2 THHHZR

52 etk s,

At the meantime, we put data security as our top priority.
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Taipei City Government is constructing regulations and protocols for data transmissions,

safeguarding every citizen’s data privacy.
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This is how Taipei leverage its urban big data.
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And we are, Taipei Urban Intelligence Center.
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AMIABLE GATHERING

@H B MR EE

‘ TODAY'S OUTLINE

1. GROUP CLASSIFICASION (10 GROUPS)

2. SELF-INTRODUCTION

4 DISCUSSION #1 (ELECTION)

5. 10-MINUTE BREAK

7. PRESENTATION BY EACH GROUP

3. 'SIMILARITY GAME" - FIND THINGS IN COMMON WITH GROUP MEMBERS

6. DISCUSSION #2 (AGING POPULATION/DECLINING BIRTHRATE - SUBSIDY)

SIMILARITY GAME

FIND THINGS IN COMMON!
AS MANY AS POSSIBLE

[
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DISUCUSSION

POLITICS

RERASRBLEICEHD
10482018 2EDIRTEDIHEES
Have you ever voted? -why?/why not? o)
How do you get political information? — newspaper, TV, smartphone a0

EHE (AR BER) DRRERE
BHcEoRREOKS )

%] a0
%0

87
803 "

w0

0

N Mga
-

66.3
0
SoE0DF L 0EEDE MR MR E e e m v e mmm e T 0 1 e 30
LR EREPEAS ) 1967 1972 1979 193 1990 1996 2003 2009 2014 2021
(@IE) (338) (35E) (37@) (39E) (ME) (43E) (45E) (47D (495)
e nippan
L ] nippon.
DISCUSSION #2
AGING POPULATION NATIONWIDE UNIVERSAL SUBSIDY
/DECLINING BIRTHRATE DURING THE PANDEMIC
What is the cause of the Pros and cons
declining birthrate and aging
population? What should the government
have done?
‘ I What problems will arise due
to low birthrate and
longevity?
How to solve problems?
‘ PRESENTATION

- Each group has about 5 minutes to present
. Make Power Point slide

. Reflect own group's discussion

- Relax

PRESENTATION
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Aging population
) Cause

declining

birthrate Declining birthrate Aging population
*While getting the price higher,
- *Developments of medical technology
the wage didn't rise much -elderly people live longer
-they are not afford to

TOMOAKI
TSAI
1SSEI

YuTA
have childeren

wu

Problem Solution
+delining the number of workers Aging population Declining birthrate
Extend the age limits of workers to 70
->economy of the country become worse o175 years e o inerente the number  Goverments need o supply much more
. of workers so that the economy get syidies n orsler fo make people being
government need to supply much more money to elderly better. affod to have children.

people
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Group 2
AGING POPULATION/DECLINING BIRTHRATE

What problem will arise due to low birthrate and
longevity

+ 1.Increase in the social-security burden
« 2.Shortage of labor force

+ 3.The unbalanced ratio between the population of children
and the elderly.

Nationwide universal
subsidy during the
pandemic

Japan

> ] st
»For everyone NT $ 25000

>2nd
» For under 18 NT $ 25000

What is the cause of the declining birthrate and
aging population

1.MEDICAL TECHNOLOGY 2.WORK LIFE 3.FINANCIAL PROBLEM

How to solve problem

+1.Nursing home

«2.Pension

« 3.Safety net(allowance, insurance, subsidy)

4 #1758 (Region Revitalization)

Taiwan

» 15t time:triple coupon
»2nd time: five times coupon

Pros and Cons

» Coupon

» Pros
» Digital coupon can save cost.
» improve economy effectively

» Cons
» Cost much
» Limited ways fo use
» Difficult for elderly people
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Pros and Cons What should government do?

»Cash »Give the money in digital way
i »Everyone receives subsidy directly

»Focus more on preventing the
» Cons pandemic from spreading

» Higher risk of inflation
» May not be able to improve the economy

» Flexible ways to use

B 491

PROS OF NATIONAL UNIVERSAL

NATIONAL UnsilY

* Activate economy

UNIVERSAL
s s * Preventing the industries from the long—time decline

HATORI, SOU, TSENG, CHING

CONS OF SUBSIDY WHAT SHOULD THE GOVERNMENT
HAVE DONE?

* Need to raise taxes for giving subsidy Not need to give subsidy

* The shortage of supply * Redemption national debt

* More and more government bonds * For national defense

* Unfair to every people * Give more to those with lower incomes
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Subsidies for Smile

Ryuto
Ao

Subsidies in Taiwan

» For everyone
Coupon
+ $3000(July 2020-December 2020)
- $5000(September 2021-June 2022)

« Not for everyone
Coupon
+ $500-$3000 (picked up randomly)

Subsidies in Japan

- Not everyone
Rent type $10000/month
(Need to apply)

- For under 19 years old
Not rent type $20000/only once

Conclusion(development)

» Making a website for web-coupons
—Government does not have to issue paper coupons

—People can use them easily
It can be said it is safe because government can
organize and protect people’s accounts

Outline

Subsidies in Taiwan

2. Pros and cons of them
Subsidies in Japan

4. Pros and cons of them

5. Conclusion(development)

Pros and cons

Pros
« Everyone can use the coupons
« It can stimulate economy in short period

Cons
« Government has to print coupon
- People have to use them in a short time

Pros and cons

Pros
+ Cash does not have due date

Cons
« People can use them for cigarettes or
useless things
+ People can save them and don’t use for
economy
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AGING
POPULAITION

MAYAW,CHIEN TZU-WEI,
NOZOMI,REINA,HARUKI,

[reasons in Taiwan]

+ education cost for elementary schools and junior high schools are
not free

+ the cost of house is high

[reasons in Japan]

+ There are many services for caring elderly people

SOLUTIONS

+ Give subsidy for kinder garden, education fee.
+ make systems which people can get a matanity leave easily.
* long time working

* building more nursing home

[common causes]
* Not so many people get married (same in Japan )
= subsidy is not enough
* There are less kinder gardens
=families which fathers and mothers work cannot raise children
+ medical services are developed well, so more people can live longer
raising a child needs a lot of money
ex) cram school (BAZEEZ2 in Taipei city), lesson

PROBLEMS

« those who bear social welfare is decreasing

* In countryside, young people move to urban areas to work.

Then their elderly parents have to live alone.
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Nationwide universal
subsidy during the
pandemic

Kiki Ukyo Richard David

cash

*Pros

= Convenience

« Decreasing the cost
= Utility bill

«Cons
= Storing

= Uncontrollable
« Inflation

Solution

* Mobile payment

afama 8 UL

Aging Population/
Declining Birthrate

Cause

Universal subsidy

*Pros
« Poor student like us
« Boost economy

«Cons
« Corruption

Coupon
*Pros
» Faster stimulation . -
»Discount from stores L 2
. " ‘l' ’
% e P 8 L,
-Cons L @
«Paper waste bogo oy * Yy 3&

« Acceptation of smaller stores

Cause

Problems

3 How to solve

progression of medicine

AQI ng high economic development

Population
declining birthrate

lower death rate



Declining
Birthrate

lower workforce

econemic decline

higher dependency ratio

expensive houses

late marriage

Problems

double income family

the cost of rasing child

How To Solve

social housing

maternity and childcare
allowance

’ enhance elderly welfare

4 extend retirement age

Bl
Thanks for listening
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