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GET 2009 — Cultural Diversity
I received an email from a friend which introduced a program called GET. That was when it all started.
From there we had ongoing meetings and membership recruiting. We discussed about what everybody
already knew about Japan, especially Tokyo and what kind of expectation everybody had. On the other hand
we put up a program that represented our every day student life and showed some cultural pillars which
were relevant for us. For realization we formed a knowledge network for the members in the program to
benefit from everybody’s input and being able to work with each other even when there was no meeting. But
the most challenging part was to keep the program alive for one year by motivating the people. But in the
end it all worked out and people who did not know each other from the beginning stood together for
something new, uncertain and unexpected. It has paid off. We had exciting company visits, cultural tours and
lots of fun. And all this made this exchange an unforgettable experience for all involved. | am very glad
being in the program and that we all had the chance to make so many friendships.
GET2009 Japan-Germany Project ~ Chief of Germany Term

Ronald Raffel
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Project Germany-JOINT FORUM-
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€ What is “Joint Forum”? ¢

GET TI3fg4E, Exchange Program iz 70y = VN TR LD AL W=, T U R Ty L at R T VB T—3ar,
FTUAR—MEEFELIED A VT A—F AU JF) 2479, IF 1. BARBE SULDO N TE D, BndSabahi 324k
EBITHLBRDT —< & T DL TIESERAENDT —< & B L, AE RO DLFIIHT, FH - ALDEWA AT
HOREIZEDINTH B 52 TOBDpEMBILE AL T S,

& Theme of JF &

GET09 RAY7ay /b T, MADWIET =< ZRDINTHELTZ,

THEME: How to Succeed in Cross—Cultural Business
~ DN EHRERSULDRE~

7 a—7 AL HELIT O TR ZEDUFAHEHIR I E AR ZEIT LD MEA DAY TZDRT LR > TETNDA, HIRZ A TED X
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RO L IZF TGP ORRE RWIL Tz, 74 ~<—bDRA Y Hid i H A Bizidbk 2 2 BN HE S Tnb
B, ZDIDEL TY AN~ —bD ALDENZ G T B DR E KR DR EAZETHON TS, ZOXINT, ALDEN
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TATEZLND, FARFIRIL TEDINTIDEER DA TED RRAET VRIEHL THWED%, ZLTHHREDK
IR RUTIEDZFE D RAZHEDTNIIEL TWDDH, H A AR O Dbzt 107z,

@ In this JF, We Did--- ¢
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& Purpose of JF' &

AT B, JF Z2 iU T R HRDRERZ H LT,
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& Timetable of the Day ¢

Time

10:30 Introduction

10:35 Presentation@®

10:45 Interviewing German
10:55 Presentation®

11:05  Presentation®

11:30 Interviewing German

11:40 Preparation for G.D.
11:45-12:50 -BREAK-

13:00 Group Discussion

13:30 Presentation

13:50 Questions and comments

14:10 Comments and Lectures
15:00 Conclusion

Description

T—=. B HOFNDHW]

"Wal-Mart and Its Failure” ($524 ®&IH)
EOTLEBAATEILT

"Wal-Mart in Japan” (H:4% /NRHIE)
"Cultural Dimensions

(focused especially on difference
between Japan, Germany and USA)”
(#2Y RYT, HiA)
EOTLEBATEILT
OBy ar Ot - Hfi

T —RRRT A= TARIIYay
FDTFURTY T L NEDFES
FOTL B AT B, A
TR P HEZA T L Bttt sl 3 (%)

)

XGET O THD A G UEZ % (— G R HEBREE 4358 ) 12 Cultural Dimensions & H AITHBIFBE Y R A LALIZOW
THERLTWEREWE, HA UL EIZH AEZITHEL TOBEET. RV N PREEIZESTHLIRETHY., E&zdDDD

DEIRHTLRITZ,
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& Outlines of Presentations 4

Presentation
Wal-Mart in Germany
-How did US giants’ attempt end in fiasco?-
YR AR
Wal-Mart Stores, Inc.DBEZELZDUEIEHARIERML . SHIZRA YV TG TORIBDENEZELL T,

O Wal-Mart Stores, Inc.:1962 4EIZH LT A NMATESTT AV ERE T — V) — T TARIZES W, R RKDR
— =2 —ybFx—, "Every Day, Low Price”Z$iF 7= fEAI7 KA kS BRI T 1990 4ELLRE T AU A D /NG~ —
b il

O Wal-Mart in Numbers:1 1% (1 RN R ENONESHIZRINARDIESANE) 4000 DL ECREND)ESIE) 4056
BRI (2008 4EfESE 1) 6.8% 77 (2008 4EFEDFAE S Holgsitise [ 1 H-%K)

O Wal-Mart in the World:90 4EARELKE, &4V~ —MhiFMEAEHIZH 2 AN TS, M IEEIZ 91 4R a
TTA—ITH =T Btk 14 AlE, 2500 JEEHTETZDOB S %2 R THY, FHIAF T IR A F L TIEKEITHe Thf
FREZ L T5,

O Wal-Mart Germany: 97 SFEZRAY DA—7r3—<—ryhFz—2 Werkauf @ 21 JE&HiZHINL ., KEH- H AITHEH R
&5 3 MDRUEDINGE i Y5 R DRANT S AL Tz DB GBI T—EIERA Y/ NE i 55 4 (L OZERICET
T 5. ED%Ie KA NI, #EREAE T A RV ENO 85 JEHiZZ A7 S 2t A e N —7125E40, 10 {2
DI REIITRA Y PO HGRL T,

ZORBDOEHEL T, OIESIOL A EN, QRAY/NEii A 3 TIZRIANIRE TH S MZEH LV, QI EIEH D
T ERHIFSFRERPETONTNER, SULDEWERIEGL =T AV H R~ 2D AL MOREL KREGGHEL L
WHNTND,

Presentation@
Finding Japanese Retail Market L ONEO B
T AN —NBIPERKE B TONTH R TOF XL —ar &l ioT0naAhaiifil .
1. V32— DB K FRHALDOBRRE

AADKFR—/ == YbF =2 DIDTHEKIZ 2008 4 6 . KEAR——<v—FyMEELETHIT 4L
~—rD5EA T Rtteol, TV T —al TERFNR T2tk Fin (& RO AL E) Z L2141,
T AN T =B KRR —LR—=TTHHAL TOBPE KD LR BZHIEADIVI A (NI T N—REFX L R—1) %
LT,

2, BIEZTOEIE
TZ T F-RALET ROV KD BEF THAIZE., WEEDOFZ kg, H5 | EHIE 2/ LTz, ZhH20i3T 41
< —ISE4ED Every Day Law Price”#k5% H AD/NSTHHEHNTE AL LH5ET B AT HNELOTHY, skl
OB RHEL At DR E B RZ VPRI A DR IDPLNIF R — ar B2 RNV — A TH D,

3. VA2 —NIVPIZLTHATEEERNSD ?
DT 4RIy ay Tt 3 DI2DDT —< %204 R LT,
OBUEETY AN~ —bD A AEHNZE L 7L 5 2 5%
@A N ~—NIZORE B SZ H A AIHEET RED
ZhoDikia il T, VAL ~<—bDORA Y TORBPIED Llck B EBZ LR R TH 7=,

61



Presentation®@
Cultural Dimensions
PRV 28 1 KAy

7a—7 ALDHELHES BP0 RO MR TIEAEDWEAEH RIE R A 3D I R HEIZ KD F A S T0HiT &R T2,
Ja— VBT X289 ETENTIRLRVOMR, [IZE-oT. AXBEY X AZEMX. X ITHT 000
A THREVHIRITHD. TONZDOWHEOWZ T %% T7\ FTEIO I DENDOEFRE BT DM H —b k7 27
YRDFZ % LTz Cultural Dimensions THd. ZIUZLDE. N2DBWFEEIKL., ZZ. FTHTI0EVIDIX. ZDEIT
HFEN. FVDBREEPOE R ZTZD NDINT T 0T T MESIER D L TH B, Cultural Dimensions TIE5D
DIFEEDAIATIZE > TENZENDED ALDR R RL . 7T 712EH>THRALT D, BARIRSODIFENILL FDLS
BEDTHS.
45 DIMENSIONS

Power Distance Index (PDI): NADAEEMITHTBREE ., DFDZNZNDEDFIELCHARIZIBVTHE I DI

R A3, MEN DAL AL TOBIREER PIIL 220V T AR E 2 & 3 1R EE.
Individualism (IDV):ff A 37804260, DFVRZECHIBHZB O TAABEDREMZITH MBI TS
YRV S I =1
Masculinity (MAS):$E&I2BIFBBMELL SRR, ZOHEIZEHS>TH LMD T 2 X—a— L BREDISNTf TS
TWBHBDOP5,
Uncertainty Avoidance Index (UAI): NADAHEIEMITH T DR, ZHUTEH>T. AR DBAREIZRRBUTHL TE
NETERPERT,
Long-Term Orientation (LTO) : A% ® H ¥ EVEIzBIT B EB &M,

ZNHDS5IEEIZHOVT 0~100 DO#H Sample Graph
THIXHIZAR AL G XD IO F77
1635, FEBITT. FBEOM SEBRE
WA KNG EZNEND LD RHK
RSN TR, DR Nz uIcE
DED NDALBPED XS THHH
ZWATERTES, £i FORIET AV,
FAY . HADSODIREEDF RiTH D, y
A I BSOS % 25N B3I T o v was  w

DALDRHEE S HIT, ALDEND

YRR EE RIEL TVAD TR PDI IDV MAS | UAI LTO

WHEVSEHROGE I ST Hi AT K 40 91 62 16 29
s 35 67 66 65 31

Group Discussion 4 H 24 46 91 92 80

DI ar Tk, “Urne— AR Y TG PLREGEL TURVWIRIE 2R EL . T4~ —BRA Y THlish 3 57291
1ZED IR Z LU ROPNTONT 2 DD N—T oI TT AR YL av w101z, 30 3 DT A ATy ar D
TENFIREEHL, B, TAAIY T av OFERIR, BELEBIZHE RSN T =R VMDD AFZAREHWTLL T
IZFRT B,
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—Group A

Kyohei Oe, Minami Takei, Friederike Kemper, Gerda Lerchner

IN—TATIE, TN ~<—hTx—<=—ANRE TIFRITH A DL ORI A Y D/ i THEZERDITIE. /Nehk
LLTOU AN~ —bDNEEEFZ BB T LERHDEEE 2. BUTHAMAEB3HENIL TWA, RAY A H FEINZ S
HND” LAl ra e R RICEAE T AR RHEEL TTIERL, THORWENE B ERNTTTA—ERi>TEAZDT
LT, IHBEADERZRE T HM IR BNA /8= =T I INDEHB X L7080 D, e, UL RO AV MOMIE T
RAVERZTY AN, HnDV 7 I —LD BREFRRYNT =7 2N SE DL T, FAY ND=—RIZHH>TERAY
RT AN~ —b 2RI EREESS, XoT Everyday Low Price D7 AUADT 4L ~<—R"EUNHA A—T b 1% X
BIeOIT, IEFIAHDRAY ABBIL AT ORA Y ZED A RTFHFANL AT HIEBEEL,

How could Wal-Mart How could Wal-Mart
succeed in Germany succeed in Germany
O 4 areas of consideration O General Recommendation
-Redefine competition in hypermarket
1 -General Recommendation (not daily grocery e.g. discounter
=Cultural like Aldi, Rewe)
-Operating cost -Having a new communicating strategy

to establish the brand and
communicate quality & variety of
products available (Print & TV ads)

*Management technique-HR

=Conclusion

How could Wal-Mart How could Wal-Mart
succeed in Germany succeed in Germany
O Cultural O Operating cost
-Concentrate on “quality and variety”
3 -Eco-friendly rather than on cost 4

-Economies of Scale (relation to big
companies e.g. P&G)

-Good local supplier network
-Close to the suburbia area
(with parking and highway)

-Store-In-Store concept

How could Wal-Mart How could Wal-Mart
succeed in Germany succeed in Germany
O Management Technique/HR Conclusion:
5 -German management (at least partly) 6

Y Focus on “Variety and Quality”

-Adapt code of conduct to country’s

needs Y Change the name of the store from
“Wal-Mart” to already well know
German name (Ex. Acquisition of an

-To motivate employee, give out L _
existing German retail store)

monetary awards for achievements
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—Group B

Daisuke Tanabe, Saharu Komaguchi, Ronald Raffel, Mana Battogtokh

Wal-Mart D EUXLLREPE LD BARDUS R R, AR IEZTRVREBFATHIL T Wal-Mart DIZBWEZ RS
TRV I, 2B 9 DR A EEAMEN (UAL A3E0) H AR NBERITEI G2 5- 2 80 ZEITiL Tnd, — A
YO58 Wal-Mart 133ALDENWE T T T AVAIDOE D R RAET N2 EL IRV TGS AL, ZOZEEH A
NFRRIZZAGITN 3 DRFAREDMEL, TIERRD R VA KB RWEI G2 52 ahofc. TR TORER. M
O A ES PRI TRE DRSO Z5E S TVDEVOHIG G2 1o TNORMEIS S5 1kEL T, ARk St
DTz D, FENTOY —ERAYNTID N2z Fr oL IROBSEE b RN B LI H HMOED
HPITRAL DT ETHUERZR AN THhD /N 52 35 LO AL 2R DT LA E 2 DN D,

1.Failure in Germany

Problems:

1.0ff the mainroad
1. Failure in Gemany

1 Z Qpsrabiarin.apan 2.Medium large shops with low quality products 2
3. What should have been done? ‘
-Quick soluti h | (™ . ]
Quick solutions for each problems \g T —
2.0peration in Japan & 3. What should have been done?
Current situation: For Problema
1. Few Japanese know the factthatSEIYUis ° : Quick solution: Better investments for more
3 owned by Wal-Mart. { shops or better locations close to the main 4
Key success for Wal-Mart in Japan because | ; ; road.
Japanese as referred to the UAl dislike Alternative Concept: Concentrating on east
changes. ; Germany as Seiyu s only located in city
] central areas.
2. Financial figures are not satisfactory.-** .~
For Problem 2: For Problem 3:
Quick Solution: Drop service for lowest price Quick Solution: Being more and ecological
strategy
5 Alternative Solution: German-like employee 6
Alternative Solution: Concentrate on either orientated management by hiring German
groceries or everyday products. managers and adopting German business

structures (employment rules).
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@ Overview @
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